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arge majoriry ofithe DD/S repoxts on the Inspﬁ:ctor Genetal 8 Survey
troqgly the opinion that generalized statements had been made in the
| M‘gonciustons resched without adequate information or facts submitted
o back"up the arguments. There was gene1a1 agieement that the Survey coridemned
too strongly the present yystem and its shortcornings and failed to xecognize some
accomphshments it had achieved. In several chapters of the Survey, the Yeports
pomted out, there axe sither statemenis or imphcm:tons that the present career
* system has failed, and mest commenters were wnwilling to accept this statement
-as a valid premise for further action. There was chjection to the idea that
“throughout the Agency sareer planning is viewed as a burdensome exercise’,
that "the Agency has litile to offer young pecole that will make a career in intelli-
gence work attractive, and that uaday our preseat system there. is little chance
for advancemexit, Trese and other wysumptions lef individuals vrcertain as to
what was mwnded conttissnd about vuye condicts; and strongly opposed to taking
some of the giatements ¢n iaith, |

QOre of the mosi ey unssimens views of the Support Oifice Heads waa the
vejection of the vecommendation that coreer seivices be get up along occuparionsl
Hnes, Aside from poving difficulties of definltisng ic many instances, this s yaem
would also entail meaagenient pwb}ﬁm 5 wutting L rumuy through all oxganizational
units, problems wiich woukd almoyt evitably be oreater than vertical problems
in an organization like' CIA,  Furiievmiave. it was 2l thut an individeal's allegiance
and enthusiasm are contebuied betier fo g vertical chuia of command than in one
rumning horizentally thyonghout the orgoanization,

Closely tied o this view was the reaction to the Taspector General's
recommendation that ¢uly wne of the suggested five career gervices be designaied
a seyvice of intelligence ofiicers,  (hether inlended ov nor, the Survey gave the
impression that thcf-e m Suppest Gutices would he ineligible for the lntelligence
Officer Carger Sexvice, and i practically sll vespongses there Was strong opposition
to this exclusicn. u/faz».y wpressad guvistaction with the growth of effectiveness of
Support groups within th fogy 'Jem + und the consaiuent increage of vespect and
requests on the paxt of those avess beaslitting fecn this support. (Theye were six
Office Heads who a ’“)'Cﬁ‘(t at sorae cewtvivtion ¢f nembexehip might prove bene-
ficial, but ¢ven theae ag,x‘....x thay Turchey study would be needed to determine how
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it might be done fairly and effectively, and in all six fnstances the assumption

was that Support wosld not be excluded. ) In fact, the position was very strongly
taken by practically every respondent that automatic exclusion of Support employees
would be an unforiunate if not critically divisive action in the Agency.

A fourth common theme running through the DD/S responses involved reaction
10 the estahlishment of the recommended Career Development Board. There was
a fairly wide variety of modifications sugpgested in the reports and there were
descriptions of ways in which the plan might be made to work. The concensus was,
however, that although some central body was needed to be responsible for career
service matters in the Agency and although some mechanism was required for
facilitating lateral rotations and appointments between individual services, this
entire problem needed further stady. Above all. it was fel a clarification was
needed of the advisory vs. command xole such a body would have.

Paramount among the objections to the Career Development Boord as described
in the Survey was the strong objection to the encroachment of such a Board on the
rightfal authority of the Director of Personnel. As a result, many suggested that
any such board established should report to the Director of Personael, either to
study the problems raised by the Survey and to make recommendations or to support
him in implementing policy decisions to do with career service. There was no
doubt as to the vigor of the reactions in favor of clarifying and reaffirming the
authority of the Director of Personnel in these matters,

Finally, and implicit if pot stated in every report submitted, there was the
idea that it would be better to use and modify exiating mechanisms and procedures
rather than scrap what had been achieved and attempt ¢ establish a completely
pew system. The inevitable wpset such a drastic change would cause and the worth
of some of the attainments of the present sysiem were given as the main reasons for
this view. Though several stated that the Inspector General had correctly described
some of the failures and disadvantages of the Career Service now in existence,
there was unanimity on the idea that much of the system was working, much could
be corrected and modified, and that a major upheaval at this time might Jose for
the Agency a great deal more ground than it would gain - might, indeed, evexn
be disastrous,
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